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Steve Brown from Douglas County, CO, chairman of the user group, opened the online meeting with a
welcome to all attendees.

The first topic of business was instituting annual membership dues. After some discussion, Kathy
Fewins, of Pierce County, motioned for a $150.00 annual fee, which was seconded by Nancy Roldan of
CCI. The board will propose a list of appropriate expenses, which will be tracked in a manner to be
determined. Nancy Roldan of CCI wlunteered to act as Treasurer and distribute separate invoices to
each county and collect the fees. The expenses will be reviewed annually. The current potential revenue
collected would be $2,400.00 for 16 RealWare counties.

The by-laws will be changed to reflect the institution of the membership dues. The Board will meet and
propose changes to the by-laws, which will be communicated to each County and voted on.

The 2004 Annual User Group Conference will be held in Estes Park, Colorado again this year. From the
unanimous response on the 2003 conference surveys, Estes Park was selected as the location this year.
The dates reserved are Monday, November 8 through Wednesday, November 10, 2004. Due to the raise
in Lake Shore Lodge’s deposit policy, CCl was only able to block 10 rooms instead of the 25 from last
year. Itis recommended that counties make reservations at Lake Shore Lodge as soon as possible. The
phone number to call is (800) 332-6867. Additional information will be forthcoming.

The group also discussed improved communication between CCI and the counties as well as from county
to county.
- Enhancements — the group would like to have the ability to see a list of enhancements that are
pending. CCI will create a list that will be put in the Knowledge Base in Parature. Users can then
either view the article as desired, or subscribe to the article and receive notifications when the
article has changed.
Knows Issues — the group would also like the ability to see what know bugs/fixes are pending in
RealWare. This would allow each county to see what other counties have already reported. A
Known Issues list is currently in Parature, and will be copied to www.cciusergroup.org.
Parature Coffee Club — it was suggested that CCI include a demonstration of Parature in an
upcoming Coffee Club.

Kathy Fewins of Pierce County gave a brief description of their experiences in 4.04, which is currently on
Pierce County’s test box. 4.04 provided many fixes along with the ability to perform multiplicative models
and multiple photos and sketches on the field inspection sheets.

Ron Dawes of Pierce County gave an excellent presentation of a multiplicative condominium model
through a Power Point presentation. Bob Gloudemans was also present to answer questions and offer
additional points to the modeling process that Pierce went through. The Power Point presentation will be
available on www.cciusergroup.org.

The future release schedule is as follows:
4.05 Betarelease — 6/04 to Pierce County, WA and Teller County, CO
Final release — 7/04
4.06 Beta release — 10/04 to Pierce County, WA
Final release — 11/04
CCI will provide a major points list of the 4.05 and 4.06 releases, which will be available on
www.cciusergroup.org. If any county is interested in participating as a beta site for new releases, please
contact CCI.



